Budget Hearing & Regular VILLAGE Board Meeting
Village of Tully
Budget hearing & Regular Village Board Meeting         Village of Tully                                            April 8th, 2026
Location: 5833 Meeting House Rd, Tully, 13159	April 8th, 2026
	Members’ Present: 
	Others Present: 

	Mayor Daniel Ray
Deputy Mayor Eric Galvin
Trustee Roxanne Oliver
Trustee Kaula Pisano
Trustee Lucas Zimmerman
	Maureen Bibik-Clerk/Treasurer
Thomas Chartrand-Accountant
Benjamin Vincent- Code Enforcer
Micheal Hoke- DPW Supervisor
Sarah Panzarella-Parks & Rec
Bill Davis-MRB
Ben Bibik
Ruth Fisher-Cooper
Andrew Ramsgard




Absent: Courtney Hills-Attorney (Available by phone)
Call to Order
The Mayor led in the Pledge of Allegiance at 6:29 pm.
BUDGET HEARING

Upon motion made by Trustee Oliver, 2nd by Trustee Pisano, to open the budget hearing.  All ayes carried.

The meeting opened with discussion of the preliminary budget for the upcoming fiscal year. A substantial portion of the hearing focused on anticipated transition issues related to the future replacement of the Village’s accountant and how the Board may need to prepare for training, continuity of records, and reporting expectations.

Board members discussed whether budgetary provision should be made for overlap or training time for a successor before the current accountant leaves service. It was noted that the budget includes a contingency account of $25,000 that could be used for unexpected needs such as transition or training expenses. It was further noted that, once the books are closed in June, any excess funds could potentially be reappropriated if needed.
The accountant advised that many accounting records remain in required hard-copy form, including vouchers and receipts, because the Village must retain those records for seven years. Electronic annual data is stored on discs kept with the Village’s books. Board discussion emphasized the importance of preserving records in a way that allows a future accountant to take over with as little disruption as possible.

Discussion also addressed expectations for future monthly reporting. The Board observed that the current accountant has historically provided reports very early in the month, often by the time of the regular meeting, but that a replacement may not be able to maintain the same turnaround. To clarify expectations for the recruitment process, the Board identified a “wish list” for the new accountant, including: providing timely monthly financial statements, attending all regular Board meetings, supporting annual budget preparation, ensuring familiarity with municipal accounting and bonds, and being able to present and explain financial information clearly to the Board. Specifying these expectations will help guide the recruitment process and ensure continuity in financial oversight.

After a brief discussion regarding the preliminary budget and no input from the public in attendance or in writing, a Motion was made by Mayor Ray, 2nd by Trustee Oliver, to close the public hearing.  All ayes carried.

A Motion was made by Mayor Ray, 2nd by Trustee Zimmerman, to adopt the preliminary budget as the adopted budget for 2026-27.  All ayes carried.

Approval of Minutes 
The minutes of the meeting were made available via email to all board members. 

Upon motion by Trustee Pisano, 2nd by Trustee Oliver, to approve the March 4th, 2026, meeting minutes.  All ayes carried.

TREASURERS Report

The Board reviewed receipts, disbursements, and account status across the General, Water, and Sewer funds. Current interest rates were reported at approximately 3.50% at NBT and 3.53% at NYCLASS, and it was concluded that the very small difference did not justify paying transfer costs to move funds.

Gross receipt tax revenue was reported as substantially ahead of budget, in large part due to National Grid receipts, with that revenue line described as nearly $4,600 over budget. The local grant from Onondaga County was reported at roughly $3,000 higher than originally anticipated. The sale of the tractor came in below budget by approximately $1,330, but this shortfall was said to be offset by stronger performance in other revenue lines. A small insurance refund was also received.

In the utility funds, routine water and sewer trust-and-agency receipts were reported. General Fund Abstract No. 10 was noted as relatively high due to insurance-related items and the purchase of the new tractor. Sewer fund contractual costs remained elevated because the final monitoring charges for the wastewater plant were included in that billing cycle.

The Board was advised that, at this point in the fiscal year, General Fund spending appeared artificially low because project-related funds were being reserved rather than spent directly. Reported percentages were approximately 24% spent and 83% revenue realized in the General Fund, 68% spent and 62% revenue realized in the Sewer Fund, and 46% spent and 76% revenue realized in the Water Fund. The accountant advised that, based on current trends, all accounts were expected to make revenue targets.

Upon motion by Deputy Mayor Galvin, 2nd by Trustee Oliver, to accept the Treasury Report.  All ayes carried.

The Board reviewed a transfer sheet showing a series of budget transfers. The purpose of the transfers was to begin moving funds away from broad line items into more specific reserve purposes so that interest can be posted to those amounts and long-range infrastructure needs can be tracked more clearly.

Reserves were identified for the Community Drive culvert, the Community Drive storm sewer, and the Onondaga Street storm sewer. Additional transfers were discussed to cover administration, snow removal, outside sewer support, utilities, and selected personal service lines.

The Board was reminded that once funds are formally placed into reserve they become less immediately accessible, because use of reserve funds requires the permissive referendum process. The accountant explained that the Board would first adopt a resolution identifying the intended use, then publish notice, and wait the required period to see whether a petition is filed. If no petition is received, the funds may be used; if there is a petition, the matter must go to referendum.

[image: ]

Upon motion by Trustee Zimmerman, 2nd Deputy Mayor Galvin, to approve the Transfer of Appropriations, subject to audit All ayes carried.

Upon motion made by Trustee Oliver, 2nd by Mayor Ray, to accept the bank reconciliation.  All ayes carried.

Public Comment

A resident reminded the public about the annual spring roadside cleanup effort and encouraged volunteers to focus on the worst litter accumulation areas, particularly around Kenny’s, Circle K, and the Dollar Store area. Residents were encouraged to clean approximately one-half mile on either side of their homes where possible and to bring collected debris to the Town garage for disposal. Coffee and cookies would be available at the Town garage for volunteers dropping off cleanup materials.


DPW/Engineer

The Superintendent reported that March had been an exceptionally wet month. The Village’s three new influent pumps at the wastewater treatment plant were tested under real storm conditions and were reported to have functioned properly. Under normal conditions the plant typically runs on one pump. During the storm event the lag pump came on automatically around midnight, operated for approximately four days, and then the system returned itself to one-pump operation.

Flows rose dramatically during the storm period. By comparison, the plant had been running at roughly 80,000 gallons per day in dry conditions the previous fall. During the wet-weather event, daily flows reached approximately 500,000 gallons on two days, stayed around 400,000 through the weekend, and then fell back to just over 300,000 gallons. Even with this spike, the reported monthly average was approximately 222,000 gallons per day, remaining just below the DEC permit limit of 226,000 gallons per day.

The Superintendent explained the effect of I&I, meaning inflow and infiltration, on plant operation. During dry summer periods, much of the Village’s wastewater flow reflects actual household discharge, but during major rain events groundwater and stormwater enter the sewer system through manholes, pipes, and defects. This dilutes the treatment process and shortens retention time through the plant, forcing operators to react and then spend one to two weeks re-stabilizing process conditions.

The Board was reminded that prior wastewater planning work included a manhole inspection effort that identified additional improvements necessary to reduce I&I. Members discussed how DEC views peak flow events versus monthly averages and were advised that exceeding the average monthly permitted flow would create a reportable violation. It was noted, however, that overall the system is still in relatively good shape so long as the Village continues incremental correction work.

MRB Engineering Presentations and Long-Range Capital Planning
Grove Street / Robin Lane Water Main
MRB representatives Bill Davis and Harvey Yandel presented planning-level information on the Grove Street and Robin Lane water mains. They explained that the mains in this area date generally to the 1950s and are beginning to show age-related failures. A color-coded map divided the corridor into three sections for planning purposes, with the upper Grove Street section identified as the most vulnerable because it lies in a swampy area where repairs would be particularly difficult if a break occurred.

MRB estimated that replacing the full corridor as a conventional design-bid project would cost just under $1 million in current dollars. They also broke out costs by section and noted that the highest-priority section alone would be approximately $200,000 including engineering, contingency, and construction. Board members observed that two of the sections have already experienced multiple repairs, while the most difficult upper section has not yet failed but would be extremely challenging to repair if it does.

The discussion focused on long-range planning rather than immediate construction. MRB suggested the Village continue building reserves while also investigating grant opportunities. Potential funding avenues discussed included Community Development Block Grant and rural development programs. However, MRB cautioned that water-main replacement funding is highly competitive and that some programs would require an income survey demonstrating that at least 51% of the benefiting households are low-to-moderate income.

The Board discussed a possible village-wide income survey and asked for contact information or quotes from parties who could perform that work.



Onondaga Street Drainage
MRB next discussed drainage concerns on Onondaga Street. The engineers stated that the next logical step would be field survey work to determine existing grades, flow paths, and feasible drainage improvements. The Board discussed the possibility of authorizing survey work with a cap of approximately $5,000, to be paid from funds otherwise being transferred into reserve, because no current engineering line remained in the budget.
The transcription reflects discussion and interest in moving forward, but it does not clearly capture a final motion or recorded vote on the survey authorization. The matter appears to have been left for follow-up direction.

Community Drive Culvert at the Wastewater Treatment Plant
MRB presented an overview of the Community Drive culvert located at the entrance to the wastewater treatment plant. The culvert was described as both undersized and deteriorating. Board members were reminded that during major flooding in August 2021 the culvert was overwhelmed, contributing to flooding at the treatment plant. The concern now is twofold: the structure may again be too small for a major event, and its physical condition may limit its ability to support heavy construction traffic needed for future plant work.

MRB estimated that replacement of the existing 17-foot-wide concrete culvert, under current DEC requirements, would likely result in a larger three-sided structure approaching bridge dimensions and costing in the range of $1.35 million. The engineers stated that this project may have stronger funding potential than ordinary water-main replacement because it may score well under aquatic-connectivity style grant programs that favor replacement of perched or stream-disconnecting culverts.

The Board discussed whether the culvert should be treated as a separate project or incorporated into the larger wastewater treatment plant funding package. MRB explained that combining the projects could improve funding competitiveness, but doing so would require a revised engineering report, SEQR work, and a new bond authorization on a compressed timeline. The Board’s general sentiment, as reflected in the discussion, was to keep the culvert separate for the time being while continuing to pursue better information and funding options.
MRB indicated they would prepare a proposal for the engineering report and hydraulic analysis required if the Village chooses to move the culvert project toward grant readiness.

Wastewater Plant Grant Reapplication
MRB also submitted a proposal to update and resubmit grant applications for the wastewater treatment plant project. The proposal covered updating the Intended Use Plan materials and resubmitting the Village’s WIIA and WQIP applications. The fee discussed was $8,500.

Because the Village’s next board meeting would fall close to the funding timeline, the matter was discussed at length during the meeting. After additional financial discussion with the Village accountant, the Board proceeded with approval so that MRB could begin timely work.

Upon Motion made by Trustee Pisano, 2nd by Trustee Zimmerman, to approve and have Mayor Ray sign MRB’s proposal in the amount of $8,500 for updated wastewater treatment plant grant applications and related submissions. All ayes carried.

Wastewater Plant Valve Replacement
The Superintendent reported that replacement of certain wastewater plant valves is still needed and has already been identified in prior budgets. A prior quote from December 2023 was reported at approximately $68,508, while the current expectation from Henderson Brothers is now closer to $85,000. The Board discussed whether the work could be incorporated as a change order to the still-open pump project rather than being separately bid.

MRB advised that treating the work as a change order would likely save the Village considerable engineering and bidding expense, potentially avoiding another $10,000 to $15,000 in project costs. The Village accountant indicated that, from his perspective, such a change would not pose a legal problem provided it is paid from Village funds and properly documented. The Board expressed agreement that this would be the preferred route, with the understanding that formal scope and change-order documents would still need to be prepared.

Cummins Park Slide
The Superintendent reported that a slide at Cummins Park had been damaged to the point that a foot could pass through the lower section. The slide has been taped off and is not currently usable. A replacement cost of approximately $1,868 was discussed. The Board considered whether the damage might be covered by insurance and whether local community funding support might be possible. The Superintendent was directed to check whether an insurance claim could be pursued before moving further.

Other DPW / Infrastructure Updates
The Superintendent provided an informational update from the Susquehanna River Basin Commission. Staff there had finally reviewed the Village’s grandfathered water-withdrawal registration. Based on current average water production, the Village remains below the threshold that would trigger additional regulation, and the Superintendent indicated that no immediate problem was expected.

The well pump generator project was reported as substantially complete, aside from a few minor loose ends. The system has been tested and is operational, providing generator-backed power to maintain well operation during outages.

Regarding Onondaga Street repairs, the Superintendent stated that hot-mix plants were expected to open the following week. The plan is to patch potholes with hot mix, then proceed with an oil-and-stone treatment, allow that surface to sit for at least fifteen days, and finally micro-pave the roadway. The Board acknowledged that residents may dislike the temporary oil-and-stone condition, but this was described as the best available repair sequence.

Sidewalk replacement was also discussed. The Board noted that some funding remains in the current year, additional funding is in the next year’s budget, and the section between Lincoln Avenue and the railroad crossing was mentioned as a likely priority area. No final award or contract approval was clearly recorded in the transcription.

The Board briefly discussed the Engineering Planning Grant program and whether any form of backdated or related planning support might help with future funding, particularly for wastewater-related work. MRB noted that the program is generally suited to planning rather than construction and may be more applicable to I&I-related wastewater work than to drainage or culvert work. The discussion was informational and no action was recorded.

Counsel

The Board discussed the status of a matter that had been referred to outside counsel. Members reported that no substantive response had yet been received from the attorney expected to be handling the issue. The consensus was to continue following up and, if necessary, return the matter to the prior attorney if no response is forthcoming.

Codes

An update was given that Circle K’s diesel canopy work is progressing and was expected to be completed within a week or two, subject to paving operations. Underground utilities and pumps were reported installed, with remaining work focused largely on flatwork and site finishing.

The fire safety inspection at Tasty China was reported to have gone generally well, with only minor corrective items noted. Discussion also touched on abandoned or unregistered vehicles in and around the plaza area, including one vehicle said to have remained for an extended period. Follow-up letters had reportedly been sent and additional contact with plaza management was being pursued.

Old Business


New Business

South Meadows Preserve Access Bridge Proposal
Representatives associated with South Meadows Preserve appeared before the Board to discuss the possibility of constructing a simple pedestrian bridge from Cummins Park into the preserve. The presenters explained that there is currently no practical public access point from the park side and that the proposed bridge would create a safe, direct connection to the trail system.

The proposed structure was described as a straightforward steel bridge with a wood deck and stainless cable railings, supported by a gravity crib-style installation. Board members asked whether the area lies in a floodplain and whether wetlands or other permits would be required. The representatives stated that they routinely work with floodplain and wetland permitting issues and would address those requirements as part of the project.
Board members also asked about long-term maintenance responsibility. The presenters stated that their organization would maintain the structure in perpetuity and already budgets for ongoing preserve maintenance elsewhere.

The Board expressed unanimous conceptual support for the proposal and indicated that the group may return for formal Village permits once design and permitting work are further advanced.

Parks and Recreation Request: Cummings Park Use Agreement 
Sarah Panzarella appeared on behalf of Parks and Recreation to renew a request related to use of Cummins Park by youth ball teams. She explained that use of the field has been limited because there is no shared services or intermunicipal agreement clearly covering Parks and Recreation use of Village Park property. She also noted that a proposed backstop windscreen would improve safety because players are presently looking directly into the sun at certain times.

The Board discussed updating the existing intermunicipal agreement rather than creating a one-off agreement for this single purpose. Members noted that the revised agreement should be reviewed more broadly to ensure all necessary municipal and recreation uses are covered. Staff were directed to locate the current agreement and begin that update process.

Ms. Panzarella also raised the need for an AED to be available at youth sporting events, as state requirements now call for that equipment to be present. The Board indicated that it had no objection in principle to a secured seasonal lockbox or similar arrangement at the park, provided details are handled through the agreement and removed for the winter months.

The Board also discussed certificates of liability for groups using Village facilities and emphasized the need for current annual insurance documentation where Parks and Recreation coverage is expected to apply.

Public Communications and Social Media
The Mayor advised the Board that he has been using a Village of Tully Facebook profile to post meeting previews and summaries based only on public information already discussed at meetings. He asked whether any board members objected to that approach. The response reflected general acceptance, with the caveat that the communication should remain unbiased and perhaps be formalized into a simple social media plan for continuity between administrations.

Utility Billing Software and Online Payments
The Board revisited an earlier discussion regarding software modernization for utility billing. A new online system was described as now functional in test form, with the ability to generate better-looking PDF bills and eventually provide a customer portal for bill viewing and online payment. The idea of allowing customers to submit their own meter readings electronically was discussed but not favored at this time, because staff prefer to review readings manually for accuracy.

The Board discussed whether NBT or another merchant-services provider could support online payment processing, with the understanding that credit-card or online transaction fees would need to be paid by the customer rather than absorbed by the Village. The Board appeared open to continue this work.

A related newsletter item was discussed to encourage residents who have been billed on estimated usage for long periods to submit actual meter readings. It was noted that some properties had not provided a true reading for years, which can result in unexpectedly large final or catch-up bills.

Executive Session
[bookmark: _Hlk215844776]Upon motion by Mayor Ray, 2nd by Trustee Zimmerman, it was unanimous to proceed to Executive Session which would include Village clerk and the board.  The Executive Session relative to “the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation” at 8:50PM. All ayes carried

Upon Motion by Mayor Ray, and 2nd by Trustee Pisano, it was unanimous to close out of Executive Session at 9:01Pm.  All Ayes carried.

Public Comment
None

Audit Bills

A Motion was made by Deputy Mayor Galvin, 2nd by Mayor Ray, to review and authorize the accountant to pay the bills, subject to audit. All ayes carried.
 

Close of Meeting
Upon Motion by Deputy Mayor Galvin, 2nd by Trustee Zimmerman, it was unanimous to adjourn at 9:03PM.

Certifications (Open Meetings Law §106 Compliance)
These minutes capture motions, proposals, resolutions, and their votes, and summarize other matters discussed at the open meeting. Any documents adopted herein are on file with the Village Clerk.




Submitted by:

__________________________________
Maureen Bibik
Clerk/Treasurer
Village of Tully
Date: April 23rd, 2026

Approved by the Village Board on: __May 6th___________________, 2026 (as written / as amended)
Attachments (on file with Clerk)
1. Monthly Financial Abstract & Transfers Sheets
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Transfer of Appropriations

April 8,2026

GENERAL FUND
From:
A51102
AB140.2
A1990.4

To:

A9950 9
A9950 9
A9950 9
A1490.1
AS142.1

SEWER FUND

From:
681302

To:
G8130.4
G8130.42

WATER FUND

From:
F8320.4

To
F8320.1
F8320.42

Street Maintenance
Storm Sewers
Contingent

TOTAL

Interfund Transfers
Interfund Transfers
Interfund Transfers
Administration
Snow Removal

TOTAL

Waste Water Treatment

Waste Water Treatment
Waste Water Treatment

Source of Supply

Source of Supply
Source of Supply

Capital Improvements 200,000.00
Capital Improvements 260,000.00
Contractual 3,200.00
TOTAL 463,200.00

Comm Dr Culvert Reserve 200,000.00
Comm Dr Storm Sewer Reserv 150,000.00
Onondaga St Storm Sewer Res  110,000.00

Personal Services 3,000.00
Personal Services 200.00
TOTAL 463.200.00

Equipment 22,000.00
TOTAL

Contractual Expense 14,000.00
Contractual Expense Utilties 8,000.00
TOTAL 22,000.00

Contractual Expense

TOTAL 4,000.00
Personal Services 2,000.00

Contractual Expense Utilties. 2,000.00

TOTAL 4,000.00





